Texas Migrant Council, Inc.
Migrent sezsonal Head Start
Joint Bozrd Meeting with Policy Council
January 15, 2005

Location: Corporate Office in Laredo, Texas Time: 9:10 A.M.
1. WELCOME

Sandra Martinez, TMC Eoard Chariman and Lorena Cuellar, Policy Council Fresident welcomed everyone and
czlled the meeting to order at €:10 A.M.

. ROLL CALL

Minerva Carmona, Policy Council Secretary, proceed with the roll call for the Policy Council.

POLICY COUNCIL MEMBERS PRESENT

Lorenz Cuellar, Fresident-Valley/Lower

Jesus Tellez, Vice President-Wintergarden/Crystal City

Minerva Carmong, Secretary-Western/Panhandle

Sofiz Mariinez, Sergeant at Arms-WintergardenfLaredo

Cristina De Lucio, Member at Large-Wintergarden/Laredo

Linds Gonzalez, Member at Large-Valley/Upper

Norma Gutierrez, Member at Large-Velley/Upper

Monica Delgado, Member at Large-Northern/Ohio

Jerry Lugo, Sergeznt at Arms, Community Representative-Northern/Ohio
Sabino Garza, Community Representztive-Wintergarden/Crystal City
trnne Kreicker, Community Representative-Northern/Indiana

Ceciliza Gutierrez, Community Representative-Valley/Upper

Graciela Camargo, Board Ligison (Board Member)

FOLICY COUNCIL MEMEBERS AESENT

Noelia Aleman, Member at Large-Wintergarden/Crystal City

Jose Anguizno, Member at Large-Northern/Ohio

Raul Corado, Treasurer-Western/Panhandle

Maria de lz Luz Torres, Member at Large-Velley/Upper

Rosa Holguin, Member at Large-Valley/Upper

Melissa de la Faz, Member at Laroe-Velley/Lower

Aracely Davila, Member at Large-UMOS

Juan Hernandez, Community Representative-Wintergarden/Laredo
Tricia Vowels, Community Representative-Western/Fanhandle

EOARD MEMEERS PRESENT
Sandra Martinez, Board Chair
Dan Liskai, Vice President
Graciela Camargo, Secretary
Russell Donohue, Treasurer
Maribel Garcia Sergeant at Arms
Francisco Flores, Board Member
Edward Cortez, Board Member
Leonel Lopez, Board Member
Miguel Lopez, Board Member
Blanca Munoz, Board Member
Juan Jose Ezlli, Board Member

GUESTS
Ampelio Garcia, Parent
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STAFF FRESENT

Mary G. Capello, Chief Executive Officer

Jerald W. Sparenberg, Chief Financial Officer

Alicia Yanez, MSHE Director

Cynthia Garcia, Family Partnership Director

Sylvia Gutierrez, ERSEA/Comm/Transition Director

Edna Valdez, MSHS Secretary for Policy Council Secretary

Javier Rodriguez, MIS Department

Louis Guardiola, Regional Administrator-Northern Region

Erica Erewer, Family Partnership Coordinator-Wintergarden/Laredo
Sylvia Kiser, Family Partnership Coordinator-Wintergarden/Crystal City
Ramona Barron, Family Partnership Coordinator-Valley/Lower

Policy Council having 12 members present estzblished a quorum.

INTRODUCTION
Larena Cuellar, President of the Policy Council, introduced the newly elecled Executive Commitiee, Folicy Council
for 2005-06 and was followed by the introduction of Staff and guests that were in attendance.

Sandra Mariinez, Board Chair proceeded with the introduction of Board Members.,

ACTION ITEMS
The following items were approved by the Eoard. Mezribel Garcia made &8 motion to approve the ERSEA Folicies,
Planning System and Organizational Chart. Dan Liskai second. Motion carried.
ERSEA POLICIES ,
The policies were by the Board to insure that they were revised with the recommendations as stated at the
recent Folcy Council meeting on January 14, 2005.
The following policies were presented:
ERSEA Folicy 108 Eligivility, Selection, Enroliment Folicy
ERSEA Folicy 109 Recruitment Plan Folicy
ERSEA Folicy 110 Attendance Folicy
ERSEA Policy 111 Waiting List Folicy
ERSEA Folicy 112 Community Assessment Policy
PLANNING SYSTEM
This document was reviewed by the Board for approval.
ORGANIZATIONAL CHART
This document was review by the Board for approval.

The following items were listed on the zpenda as action items but were not zvailable for approval.
FROGRAM GOVERNANCE SYSTEM
Document was not available for approval.
SELF ASSESSMENT SYSTEM
Document was not available for approval.

SET DATE FOR NEXT MEETING
The next joint meeting date was set for October of 2005.

ADJOURN

On behalf of the Board, Maribel Garciza made & motion to adjourn the meeting. Dan Liskai second. Motion
carried.

On behalf of the Folicy Council, Monica Delgado made & motion to adjourn the meeting, Linda Gonzalez second.
Motion carried.

Meeting adjourned at 10:00 AM



TEXAS MIGRANT COUNCIL, INC.
SUMMARY OF DECISIONS MADE BY THE EOARD OF DIRECTOS
JOINT MEETING WITH THE BOARD OF DIRECTORS AND POLICY COUNCIL
JANUARY 15, 2005

ERSEA POLICIES AFPPROVED
PLANNING SYSTEM APPROVED
ORGANIZATIONAL CHART APFROVED

AFPPROVED BY W é—wm
" NAME/TITLE

APPROVED ON __ 7/ /¢/ 0%
DATE



Texas Migrant Council, Inc.
Head Start Migrante y Temporzl
Reunién Conjunta de la Mesa Directiva y el Concilio Politico
15 de enero del 2005

Ubicacién: Oficina Corporativa en Laredo, Texas Tiempo: 2:10 A.M.

1. BIEN VENIDA
Sandra Martinez, Fresidenta de lz mesa directive y Lorena Cuellar, Presidenta del concilio palitico dieron el bien

venido a todos y empez6 la reunién 2 las 2:10 A.M.

2. PASAR LISTA
Minerve Carmonga, Secretzria del Concilio Folitico procedid con pasar lista del Concilio Politico.

MIEMEROS DEL CONCILIO POLITICO PRESENTES

Lorena Cuellar, Fresidentz-Valley/Lower

Jesis Téllez, Vise Fresidente-Wintergarden/Crystal City

Minerve Carmong, Secretaria-Western/Fanhandle

Sofia Martinez, Oficial del Orden-Wintergarden/Laredo

Cristina De Lucio, Miembro-Wintergarden/Laredo

Linda Gonzélez, Miembro -Valley/Upper

Norma Gutiérrez, Miembro -Valley/Upper

Mdnica Delgado, Miembro -Northern/Ohio

Jerry Lugo, Representante de la Comunidad-Northern/Ohio

Sabino Garza, Representante de la Comunidad -Wintergarden,/Crystal City
Anne Kreicker, Representante de |z Comunidad -Northern/Indiana

Ceciliza Gutiérrez, Representante de la Comunidad -Upper Rid Grande Valley
Graciela Camargo, Enlace de la Mesa Directiva (Miembre de ls Mesa Directiva)

MIEMEROS AUSENTES DEL CONCILIO POLITICO

Noelia Aleman, Miembro -Wintergarden/Crystal City

José Anguiano, Miembro -Northern/Ohio

Raul Corado, Tesorero-Western/Panhandle

Maria de lz Luz Torres, Miembro -Valley/Upper

Rosa Holguin, Miembro-Valley/Upper

Melissa de la Paz, Miembro -Valley/Lower

Aracely Dévila, Miembro -UMOS

Juan Hernéndez, Representante de la Comunidad -Wintergarden/Laredo
Tricia Vowels, Representante de la Comunidad -Westem/Panhandle

MIEMBROS PRESENTES DE LA MESA DIRECTIVA
Sandra Martinez, Presidenta
Dan Liskai, Vise Presidente
Graciela Camargo, Secretaria
Russell Donchue, Tesorero
Maribel Garcia, Oficial del Orden
Francisco Flores, Miembro
Edward Cortez, Miembro

Leonel Lopez, Miembro

Miguel Lopez, Miembro

Blanca Mufioz, Miembro

Juan José Balli, Miembro

INVITADOS
Ampelio Garcia, Padre
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PERSONAL PRESENTE

Mary G. Capello, Oficial Ejecutivo en Jefe

Jerald W. Sparenberg, Oficial Financiero en Jefe

Aliciz Yanez, Directora de MSHS

Cynthiz Garcia, Directore de Asociaciones con la Familia

Sylvia Gutiérrez, Directora de ERSEA/Comm/Transition

Edna Veldez, Secretaria de MSHS parz el Concilio Politico

Javier Rodriguez, Departamento de MIS

Louis Guardiola, Administrador de Iz Region-Northern Region

Erica Erewer, Directora de Asociaciones con la Familia-Wintergarden/Laredo
Sylvia Kiser, Directora de Asociaciones con la Familiz-Wintergarden/Crystal City
Ramona Barrdn, Directora de Asocizciones con la Familia-Valiey/Lower

Teniendo 12 miembros del concilio politico establecié quérum.

. INTRODUCCION

Lorena Cuellar, Presidentz del concilio politico, presento a los nuevos miembros del comité ejecutivo, los
miembros del concilio politico parz el ano 2005-06 y siguic con Iz introduccion del personal e invitados.

Sandra Martinez, Presidentza del Iz mesa directiva procedic con lz introduccidn el los miembros de lz mesa
directiva.

. DOCUMENTOS PARA APROEAR

Lo siguiente se aprobd por la mesa directive. Maribel Garciz hizo lz mocidn para aprobar las politicas de ERSEA,
el sistema de planeamiento y el organigrama. Dan Liskai secundo. Mocidn pasa.

POLITICAS DE ERSEA

Las politicas se revisaron por la mesa directive para asegurar que se implementaron las recomendaciones

por el concilio politico el 14 de enero del 2005.

Lzs siguientes politicas se presentzron:

Folitica de ERSEA 108 Folitica de Elegibilidad, Seleccion, Matriculacién

Politica de ERSEA 109 Folitica de Flan de Reclutamiento

Folitica de ERSEA 110 Politica de Asistencia

Politica de ERSEA 111 Politica Para La Lista de Espera

Politica de ERSEA 112 Folitica de Asesoria Comunitaria

SISTEMA DE PLANEAMIENTO

Este documento se reviso por la mesa directiva para aprobacion,

ORGANIGRAMA

Este documento se reviso por la mesa directiva para aprobacién.

Los siguientes no se presentaron para aprobar debido a que no estuvieron disponibles.
SISTEMA DE GOEIERNO DEL PROGRAMA
Documento no estuvo disponible para aprobacién.
SISTEMA DE AUTO EVALUACION
Documento no estuvo disponible para aprobacidn.

. FECHAR LA PROXIMA REUNION

La prdxima reunidn conjunta fue fechada para octubre del 2005,

CIERRE

De parte de la mesa directiva, Maribel Garcia hizo la mocién para clausurar la reunidn. Dan Liskai secundo.

Mocidn pasa.
De parte del concilio politico, Ménica Delgado hizo la mocién para clausurar la reunidn. Linda Gonzélez secundo.
Maocién pasa.

La reunion se clausuro a las 10:00 AM.
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TEXAS MIGRANT COUNCIL, INC.
RESUMEN DE DECISIONES FOR LA MESA DIRECTIVA i
REUNION CONJUNTA DE LA MESA DIRECTIVA Y EL CONCILIO POLITICO
15 DE ENERO DEL 2005

POLITICAS DE ERSEA APROBADO
SISTEMA DE PLANEAMIENTO APROBADO
ORGANIGRAMA APROBADO

APROBADO POR _ f/ A f//§4f044}yu;3
/ NOMBRE/TITULO

FECHA DE APROBACION

FECHA



