Texas Migrant Council, Inc.
Migrant Seasonal Head Start
Policy Council Meeting

Reunion del Concilio Politico

August 25, 2007
AGENDA

ACTIVITY/ACTIVIDAD WHO/ QUIEN ACTION/ACCION
1. WELCOME/ BIENVENIDA Elaine M. Tafolla
Policy Council President

2. ROLL CALL/INTRODUCTION/SIGN-IN

PASAR LISTA/INTRODUCCION /FIRMAS All Members
3. REVIEW AND APPROVAL OF AGENDA .
REVISION Y APROBACION DE LA AGENDA All Members ACTION/ACCION
4. SEATING OF NEW MEMBERS AND COMMUNITY
REPRESENTATIVES Elaine M. Tafolla .
ASENTAR NUEVOS MIEMBROS Y REPRESENTANTES DE LA Policy Council President ACTION/ACCION
COMMUNIDAD
5. EXECUTIVE SESSION/SESION EJECUTIVA All Members INFORMATION
INFORMACION
6. HIRING AND TERMINATION REPORT
INFORME DE CONTRATACIONES Y DESPIDOS Elaine M. Tafolla L
] JUNE AND JULY Policy Council President ACTIONZACCION

JUNIO Y JULIO
7. PENDING BUSINESS/ASUNTOS PENDIENTES

. APPROVAL OF MINUTES/APROBACION DE ACTAS Elaine M. Tafolla
v" Regular Meeting of June 20, 2007 Policy Council President ACTION/ACCION
Reunion del 20 de junio 2007
v' Special Meeting of July 16, 2007 ACTION/ACCION

Reunion Especial del 16 de julio del 2007
8. NEW BUSINESS/ASUNTOS NUEVOS

L] Infant Menu and Toddler/Pre-School Menu Program Year
2007-08 Sonia Cotto-Moreno ACTION/ACCION
Mend para Bebes y Mentd para Nifios Pequefios/Pre-Escolar Interim FPC Director

para el ano de programa 2007-08

L] Approval of MIS Department Documents
Aprobar documentos del departamento de MIS

v' Electronic Mail and Internet Usage Policy Nestor Atkinson ACTION/ACCION
Politica sobre el uso de correo electronico y uso Information Technology Dir.
de Internet )
v Plan for Technology 2007-2010 Nestor Atkinson ACTION/ACCION
Plan para tecnologia del 2007-2010 Information Technology Dir.
=  Approval of Human Resource Department Policies
Aprobar politicas del departamento de recursos humano Victor Yado, Human Resource
v" Alcohol and Drug-Free Workplace Policy Director ACTION/ACCION
Politica del Trabajo Libre de Alcohol y Drogas
v" Probationary Period Policy ACTION/ACCION
Politica del Periodo de Prueba
. TEEM Collaboration with TMC Yolanda Rodriguez INFORMATION
Colaboracién de TEEM con TMC Early Childhood Education Dir. INFORMACION
L] Fund raising-shirts for Policy Council Members Elaine M. Tafolla INFORMATION
Recaudar fondos-camisas para los miembros del Concilio Policy Council President INFORMACION

Politico
9. MSHS REPORT/ INFORME DE MSHS

FISCAL REPORT/ /INFORME FISCAL Cynthia Garcia, MSHS Director INFORMATION

REGIONAL ACTIVITY REPORTS/ Cesar Sotelo, Budget Director INFORMACION
REPORTE DE ACTIVIDAD REGIONAL

10. BOARD LIAISON REPORT Hilda Medrano, INFORMATION

REPORTE DEL ENLACE DE LA MESA DIRECTIVA Board Liaison INFORMACION

11. STANDING COMMITTEES AdHoc Committee INFORMATION

COMITES Fiscal Committee INFORMACION

12. OPEN FORUM/FORO ABIERTO INFORMATION

All Members INFORMACION

13. SET DATE FOR NEXT MEETINGS
FECHAR PROXIMA REUNIONS

14. ADJOURNY/ CIERRE Elaine M. Tafolla
Policy Council President

All Policy Council Members ACTION/ACCION

ACTION/ACCION
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