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Texas Migrant Council, Inc.
Migrant Seasonal Head Start
Policy Council Meeting
Laredo, Texas
January 12, 2008

WELCOME
Elaine McDonald Tafolla, Policy Council President, welcomed everyone and called the meeting to order at
1:46 P.M.

ROLL CALL/INTRODUCTION/SIGN IN
Claudia Salazar, Policy Council Secretary, proceeded with the roll call.

MEMBERS PRESENT

Elaine M. Tafolla, Policy Council President-Rio Grande Valley Region
Jesus Tellez, Vice President-Wintergarden Region

Claudia Salazar, Secretary-Western Region

Yuridia Rodriguez, Treasurer-Wintergarden Region

Priscilla Paiz, Sergeant at Arms-Wintergarden Region

Maria Ramirez, Member at Large-UMOS

Miguel Acosta, Community Representative-Wintergarden Region
Dr. Hilda Medrano, TMC Board Liaison

MEMBERS PRESENT VIA CONFERENCE CALL
Alejandrina Medrano, Member at Large-Ohio Region
Jose Luis Juarez, Member at Large-Rio Grande Valley Region

MEMBERS ABSENT

Belinda Gonzalez, Member at Large-Wintergarden Region

Marisela Carrillo, Member at Large-Wintergarden Region

Sylvia Ramos, Member at Large-Indiana Region

Mariana Delgado, Member at Large-Ohio Region

Yadira Reyes, Member at Large-Western Region

Juan Muniz, Member at Large-Rio Grande Valley Region

David Briseno, Community Representative-Western Region

Georgianna Duarte, Community Representative-Rio Grande Valley Region

GUESTS

Parent Representatives from the Rio Grande Valley Region:

Alma Rosa Muiiiz, Karla L. Valdez Garcia, Mayra Palafox, Rocio Pérez, Odalis Zfiiga Vega, Linda Ingram,
Maria De Jesus Salazar

Parent Representatives for the Wintergarden Region:

Lillian Bernal, Rebecca Morin, Barbarita Ramén, Maria Ariza, Maria Rios, Sonya Gonzalez,

STAFF

Manuel E. DuQUe, Chief Operating Officer

Nestor Atkinson, Interim Migrant Seasonal Head Start Director

Alicia Yanez, Family Partnership Director

Cesar Sotelo, Budget Director

Yolanda Rodriguez, Early Childhood Education Director

Edna Valdez, MSHS Secretary for Policy Council

Melissa Garcia, Family Partnership Coordinator-Wintergarden Region
Sylvia Kiser, Family Partnership Coordinator-Wintergarden Region
Ramona Barron, Family Partnership Coordinator-Rio Grande Valley Region
Monica Gonzales, Family Partnership Coordinator-Rio Grande Valley Region

Having 10 members present established a quorum.
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Declare vacancies

As stated in the by-laws, the Council declared the following vacancies due to absenteeism:
Wintergarden Region — two (2) vacancies for the positions held by Belinda Gonzalez and Marisela Carrillo
Western Region — one (1) vacancy for the position of Community Representative held by David Brisefio
Rio Grande Valley Region — one (1) vacancy for the position of Community Representative held by Dr.
Georgianna Duarte

REVIEW & APPROVAL OF AGENDA

The Council reviewed the agenda. Jesus Tellez, Vice President, made a motion to approve the agenda adding
items of concern regarding the Edcouch II center and the Mercedes Center under Pending Business. Priscilla
Paiz, Sergeant at Arms, seconded. Motion carried unanimously.

Elaine McDonald Tafolla informed the Council that all information items will be moved up on the agenda before
the approval item.

4. MSHS REPORT AND FISCAL REPORT

Nestor Atkinson, Interim MSHS Director, presented a detailed explanation on the request that TMC want to
submit to the Bureau. TMC want to request a budget revision to transfer funds from Salaries $380,000; Fringe
Benefits $3,000,000; Travel $50,000; Indirect $196,040 to Supplies $3,458,503 and Construction $167,537. The
funds transferred to Supplies will be used for Center and Regional Computer Equipment for Staff $1,504,915;
Center and Regional Surveillance Cameras $1,053,588; Scholastic Educational Supplies for classrooms $900,000;
$167, 537 for Construction that will be used for major renovations for the Laredo Center. There was discussion
about the installation of surveillance cameras at the centers and repairs that are needed at other centers.
Details were given on the educational supplies for the classroom that will be purchased with these funds. This
will be a complete curriculum that has been scientifically tested and will be purchased in English and Spanish.
Jesus Tellez, Vice President, made a motion to approve the Budget Revision as presented. Miguel Acosta,
Community Representative for the Wintergarden Region, seconded. Motion carried unanimously.

Regional Activity Reports

Reports were provided in the binder for review. No discussion on this agenda item.

5. BOARD LIAISON REPORT

Dr. Hilda Medrano, Board Liaison, was not available due to her participation at the Board meeting that was
scheduled at the same time.

6. STANDING COMMITTEE REPORTS

No reports at this time.

7. EXECUTIVE SESSION

9'

The Council went into Executive Session. Executive session ended. No action was taken in Executive Session.
Regular session continued.

HIRING AND TERMINATION REPORT

Hiring and Termination reports for October and November

Jesus Tellez made a motion to approve the Hiring and Termination Reports for October and November. Mr.
Acosta seconded. Motion carried unanimously.

PENDING BUSINESS

Approval of Minutes

The minutes were provided in the Binder for their review.

Minutes for the Regular Meeting on November 9, 2007

Miguel Acosta made a motion to approve the minutes for the regular meeting on November 9, 2007. Priscilla
Paiz, Sergeant at Arms, seconded. Motion carried unanimously.

Minutes for the Joint Meeting on November 10, 2007

Maria Ramirez, Member at Large for UMOS, made a motion to approve the minutes for the joint meeting on
November 10, 2007. Jesus Tellez seconded. Motion carried unanimously.

Minutes for the Special Meeting on December 14, 2007

Alejandrina Medrano, Member at Large for Ohio, made a motion to approve the minutes for the special meeting
on December 14, 2007. Miguel Acosta seconded. Motion carried unanimously.
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Presentation of Final Recommendations on By-Laws

Due to the lack of the two thirds (2/3) majority of policy council members needed to approve these
recommendations, the President will recommend that these recommendations be tabled for approval at the next
meeting. Mr. Acosta informed the Council that the AdHoc Committee worked very hard and worked on this
several days to get the final revisions on this document. Staff provided guidance and they are aware of the
proposed changes. The proposed changes will benefit the parents and are for the benefit of the Policy Council.
Mr. Acosta made a motion to table the approval of the final recommendations on the By-laws and that they be
placed on the agenda for approval at the next meeting. Jesus Tellez seconded. Motion carried unanimously.
Concerns regarding the Edcouch and Mercedes centers

Mr. Juarez, Member at Large for the Rio Grande Valley, voiced his concern regarding the Edcouch II center. The
center is very old and is too small. He went on to mention that there are more families in the area that need
services and this area is in need of a new center. Alejandrina Medrano, Member at Large for the Ohio Region,
voiced her concern regarding the center of Mercedes. The center does not have a meeting room to have parent
activities such as meetings. The meetings are conducted in the hallway and it is very inconvenient to parents.
Several parents made suggestions to help remedy this problem.

Elaine McDonald Tafolla stated that the concerns regarding these centers were noted by Ramona Barron the
Family Partnership Coordinator for the Rio Grande Valley Region. These concerns will be review and discussed
by the regional office and at the center. Mr. Tellez informed the Council about his meeting earlier with Mr.
Atkinson and Mr. Sotelo. He went on to explain that the information that has been passed on the last two (2) or
three (3) years has been that the Bureau does not have funds available for the purchase or construction of new
facilities but administration has already started the process to inquire about the availability of funds to address
concerns such as those that were mentioned by Mr. Juarez and Mrs. Medrano.

10. NEW BUSINESS

Dispute Resolution Policy

Victor Yado, Human Resource Manager for the Rio Grande Valley, presented an explanation on this policy. This
policy will replace the Grievance Policy. This policy remains the same but will include an arbitration phase. All
state and federal laws still apply. The arbitration phase will help minimize the amount of money or
circumstances that will affect TMC in case of a lawsuit. This policy will need to be distributed to all employees
and they will need to sign that they received it.

Miguel Acosta made a motion to approve the Dispute Resolution Policy as presented. Maria Ramirez seconded.
Jesus Tellez opposed. Motion carried by majority.

Licensing Reporting Policy

Victor Yado, Human Resource Manager for the Rio Grande Valley, presented an explanation on this policy.

This is a new policy that will define the process for addressing incoming licensing reports. This policy will ensure
that they are received, distributed and addressed by the appropriate authority and/or immediate supervisor.
Miguel Acosta made a motion to approve the Licensing Reporting Policy. Jesus Tellez seconded. Motion carried
unanimously.

11. OPEN FORUM

Elaine M. Tafolla informed Mr. Juarez and Mrs. Medrano that Mr. Duque will call Dr. Reyes to address their
concerns regarding the Edcouch II and Mercedes centers. Alicia Yanez, Family Partnership Director informed Mr.
Juarez that Dr. Reyes is aware of the situation regarding the Edcouch II center. The land is for sale, the price is
very high and the center (church) needs a lot of repairs. Mr. Tellez explained that this concern has been
ongoing for some time and asked Mr. Juarez to allow the new administration the opportunity to address these
concerns. Mr. Atkinson and Ramona Barron addressed Mrs. Medrano’s concern regarding the lack of space for
meetings. Several recommendations were made such as renting of a meeting room, conducting the meeting in
a restaurant or conducting the meetings in at other places in the community that are able to lend out their
meeting rooms. Those meeting rooms are usually bigger than the rooms at the center. Some centers are
already doing this and they have a very good turn out.

Discussion went on about parents taking children that are not registered at the center to the meetings and about
the availability of staff for meetings when parents want to schedule a meeting in the evening. Parents
mentioned that other children are allowed at the meetings. The only time other children are not allowed is when
the parents are volunteering at the center. Ramona Barron explained that if the parents schedule meetings in
the evening, the work schedule for staff is modified. Staff can leave early so they and use those hours that were
not worked in the evening to facilitate the meeting.
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