Texas Migrant Council, Inc.
Migrant Seasonal Head Start
Policy Council Meeting

Reunion del Concilio Politico

February 16, 2008

AGENDA

ACTIVITY/ACTIVIDAD

WHO/ QUIEN

ACTION/ACCION

1. WELCOME/ BIENVENIDA

Claudia Salazar
Policy Council President

2. ROLL CALL/INTRODUCTION/SIGN-IN
PASAR LISTA/INTRODUCCION /FIRMAS

All Members

ACTION/ACCION

3. REVIEW AND APPROVAL OF AGENDA
REVISION Y APROBACION DE LA AGENDA

All Members

ACTION/ACCION

4. STANDING COMMITTEES/COMITES
L] Establish Standing Committees and Overview
Establecer comités y Presentacion sobre los comités

Claudia Salazar
Policy Council President
and
Resource/Support Personnel

ACTION/ACCION

5. EXECUTIVE SESSION/ SESION EJECUTIVA

All Members

INFORMATION
INFORMACION

6. HIRING AND TERMINATION REPORT
INFORME DE CONTRATACIONES Y DESPIDOS
L] December/ diciembre
*ENVELOPE MARKED CONFIDENTIAL/SOBRE MARCADO CONFIDENCIAL

Claudia Salazar
Policy Council President

ACTION/ACCION

7. PENDING BUSINESS/ASUNTOS PENDIENTES
=  APPROVAL OF MINUTES/APROBACION DE ACTAS
v Regular Meeting of January 12, 2008
Reunion del 12 de enero 2008
v'  Final Revisions on the ByLaws
Cambios finales sobre los estatutos

Claudia Salazar
Policy Council President

ACTION/ACCION

ACTION/ACCION

8. NEW BUSINESS/ASUNTOS NUEVOS
] Approval of payment for E-Rate application
Aprobar el pago de la aplicacion de E-Rate

] Review Selection of Community Representative
Revisar la seleccion de Representantes de la Comunidad
=  Approve Seating of Community Representatives for all
regions
Aprobar y asentar los Representantes de la Comuniaad para todas
las regiones

Claudia Salazar
Policy Council President
Nestor Atkinson,
Interim MSHS Director

Claudia Salazar
Policy Council President
Claudia Salazar
Policy Council President

ACTION/ACCION

ACTION/ACCION

ACTION/ACCION

9. MSHS REPORT/ INFORME DE MSHS

Nestor Atkinson,
Interim MSHS Director

FISCAL REPORT/ INFORME FISCAL Cesar Sotelo, Budget Director INFORMATION

REGIONAL ACTIVITY REPORTS/ INFORMACION
REPORTE DE ACTIVIDAD REGIONAL

10. BOARD LIAISON REPORT Hilda Medrano, INFORMATION

REPORTE DEL ENLACE DE LA MESA DIRECTIVA Board Liaison INFORMACION

INFORMATION

11. OPEN FORUM/FORO ABIERTO All Members INFORMACION

12. SET DATE FOR NEXT MEETINGS AND FUTURE MEETINGS
FECHAR PROXIMA REUNIONS Y REUNIONES PARA EL FUTURO

All Policy Council Members

ACTION/ACCION

13. ADJOURNY/ C/IERRE

Claudia Salazar
Policy Council President

ACTION/ACCION
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