TMC

Migrant Seasonal Head Start
Policy Council Meeting
Telephone Call
September 10, 2008

1. WELCOME
Claudia Salazar, Policy Council President, was on travel from a school function and asked Karla Valdez, Vice
President to call the meeting to order. Karla Valdez welcomed everyone and called the meeting to order at
7:18 P.M.

2. ROLL CALL/INTRODUCTION/SIGN IN
Odalis Zuniga, Policy Council Secretary, proceeded with the roll call.

MEMBERS PRESENT VIA TELEPHONE CALL

Claudia Salazar, Policy Council President-Western Region

Karla Valdez, Vice President-Rio Grande Region

Odalis Zuniga, Secretary-Rio Grande Valley Region

Lillian Bernal, Member at Large-Wintergarden Region

Barbarita Ramon, Member at Large-Wintergarden Region

Maria Rios, Member at Large-Wintergarden Region

Alejandrina Medrano, Member at Large-Ohio Region

Patricia Lira, Alternate for Maria Ramirez, Member at Large-UMOS
Miguel Acosta, Community Representative-Wintergarden Region
Richard Langford, Community Representative-Ohio Region

Dr. Hilda Medrano, TMC Board Liaison

MEMBERS ABSENT

Linda Ingram, Treasurer-Rio Grande Region

Maria Ariza, Sergeant at Arms-Wintergarden Region

Rebecca Morin, Member at Large-Wintergarden Region

Sonya Gonzalez, Member at Large-Wintergarden Region
Mayra Palafox, Member at Large-Rio Grande Valley Region
Yadira Reyes, Member at Large-Western Region

Alma Rosa Muniz, Member at Large-Rio Grande Valley Region
Rocio Perez, Member at Large-Rio Grande Valley Region
Edward R. Cortez, Community Representative-Western Region

GUESTS
Maria Esparza, Parent Representative from the Indiana Region

STAFF ,

Nestor Atkinson, Interim Migrant Seasonal Head Start Director
Cesar Sotelo, Budget Director

Norma Ybarra, Interim Human Resource Director

Alicia Yanez, Family Partnership Director

Sara Soto-Hinojosa, Professional Development Manager

Edna Valdez, MSHS Secretary for Policy Council

Having eleven (11) members present established a quorum.

3. REVIEW & APPROVAL OF AGENDA
The Council reviewed the agenda. Miguel Acosta, Community Representative for the Wintergarden Region,
made a motion to approve the agenda as presented. Dr. Hilda Medrano, Board Liaison, seconded. Motion
carried unanimously.
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4. DECLARE VACANCIES AND SEAT NEW MEMBERS
Reviewing information for this agenda item, the Council did not declare any vacancies and proceeded with the
seating of the new members. Dr. Hilda Medrano made a motion to seat Maria Esparza as the new Policy Council
representative for the Indiana Region. Miguel Acosta seconded. Motion carried unanimously.

5. EXECUTIVE SESSION
No business to discussion on this agenda item.

6. APPROVAL OF HIRING AND TERMINATION REPORTS
The Personnel Committee met prior to the meeting to review the Hiring and Termination Reports for June and
July and recommended the approval of these reports. Miguel Acosta made a motion for the Council to approve
the Hiring and Termination Reports for June and July. Maria Rios, Member at Large from the Wintergarden
Region, seconded. Motion carried unanimously.

7. PENDING BUSINESS
Approval of Minutes
Minutes for the Regular Meeting on June 28, 2008
The minutes were provided in the binder for their review. Maria Rios made a motion to approve the minutes for
the regular meeting of June 28, 2008. Alejandrina Medrano, Member at Large from the Ohio Region, seconded.
Motion carried unanimously.

8. NEW BUSINESS
Approval of Human Resource Policies
The Human Resource policies were provided in advance for the Council to review. Norma Ybarra, Interim
Human Resource Director explained that these policies were only modified to reflect changes made on local,
state and federal regulations. Miguel Acosta made a motion to approve the Human Resource Policies a they
were presented. Dr. Hilda Medrano seconded. Motion carried unanimously.
Annual Parent Training Conference
Information regarding this conference was provided in advance for the Council to review. Dr. Hilda Medrano
made a motion to table this agenda item for discussion at a special meeting. After discussion regarding this
matter Dr. Medrano amended her motion to approve that the Council attends the Annual Parent Training
Conference in Atlanta, Georgia on December 14-18, 2008 and that a special meeting be scheduled to discuss all
other details regarding this conference. Miguel Acosta seconded. Motion carried unanimously.

9. MSHS REPORTS
MSHS, Enroliment, and In-kind Reports
The reports were provided in the binder for review. Miguel Acosta made a motion to accept the reports as they
were presented. Maria Rios seconded. Discussion went on regarding enroliment. Nestor Atkinson, Interim
MSHS Director, stated that enrollment to date was at five thousand nine hundred and twenty six (5,926) which is
seventy four percent (74%) and enrollment on children with disabilities is at two hundred eight (208) which is
four point four percent (4.4%). Motion carried unanimously.
Fiscal Report
The reports were provided in the binder for review. Mr. Acosta recommended that the Fiscal Committee meet to
review the budget report before it is presented to the Council. Cesar Sotelo, Budget Director informed the
Council that the Fiscal Committee will start meeting weekly starting next week.
Regional Activity Reports
Reports were provided in the binder for review. No discussion on these reports.

10. BOARD LIAISON REPORT
No Information provided on this agenda item.

11. STANDING COMMITTEE REPORTS
Karla Valdez, Chairperson for the Planning Committee attended the Administrative Planning Meeting on July 17,
2008 via VPN from the Rio Grande Valley Regional Office.
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12.

13.

14.

OPEN FORUM

Sara Soto-Hinojosa, Professional Development Manager, informed the council regarding needed changes for
policy SD107 that was approved in April. The wording on the Staff Development Policy number 107 for
Computer, Internet and E-mail Usage Policy will need to be modified before it is presented to the board for
approval. The wording on the policy “as per approved procedures” will need to be deleted because the
procedures have not been developed. Policy Council approval will not be needed because the modification will
not change the policy or the intent of the policy.

CONFIRM DATE AND TIME FOR NEXT MEETING

The date for the next regular meeting is scheduled for October 25, 2008. Discussion went on about changing
the date and time for this meeting. Miguel Acosta made a motion to change the date of the next meeting to
October 22, 2008 at 7:00 P.M. via VPN and conference calling will be available for those parents that can not
participate via VPN. Barbarita Ramon, Member at Large from the Wintergarden Region, seconded. Motion
carried unanimously.

ADJOURN
Miguel Acosta made a motion to adjourn the meeting. Maria Rios seconded. Motion carried unanimously.
Meeting adjourned at 7:54 P.M.
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