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Migrant Seasonal Head Start
Policy Council Meeting
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1. WELCOME

Claudia Salazar, Policy Council President, welcomed everyone and called the meeting to order at 1:33 P.M.

2. ROLL CALL/INTRODUCTION/SIGN IN

Laredo, Texas
January 8, 2009

Odalis Zuniga, Policy Council Secretary proceeded with the roll call.

MEMBERS PRESENT

Claudia Salazar, Policy Council President-Western Region
Karla Valdez, Vice President-Rio Grande Region

Odalis Zuniga, Secretary-Rio Grande Valley Region

Maria Ariza, Sergeant at Arms-Wintergarden Region

Lillian Bernal, Member at Large-Wintergarden Region
Barbarita Ramon, Member at Large-Wintergarden Region
Maria Rios, Member at Large-Wintergarden Region

Sonya Gonzalez, Member at Large-Wintergarden Region
Maria Esparza, Member at Large-Indiana Region

Richard Langford, Community Representative-Ohio Region

MEMBERS PRESENT VIA TELEPHONE CALL

Dr. Hilda Medrano, TMC Board Liaison
MEMBERS ABSENT

Rebecca Morin, Member at Large-Wintergarden Region

Ismael Perez, Member at Large-Ohio Region

Guadalupe Andrade, Member at Large-Ohio Region

Christopher Pena, Member at Large-Western Region

Alma Rosa Muniz, Member at Large-Rio Grande Valley Region
Rocio Perez, Member at Large-Rio Grande Valley Region

Miguel Acosta, Community Representative-Wintergarden Region
Edward Cortez, Community Representative-Western Region

STAFF

Nestor Atkinson, Interim Migrant Seasonal Head Start Director

Alicia Yanez, Family Partnership Director

Yolanda Rodriguez, Early Childhood Education Director
Mary Webber, Early Intervention Prevention Director
Sara Soto Hinojosa, Staff Development Manager

Edna Valdez, MSHS Secretary for Policy Council

Melissa Garcia, Family Partnership Coordinator-Wintergarden Region

Sylvia Kiser, Family Partnership Coordinator-Wintergarden Region

Ramona Barron, Family Partnership Coordinator-Rio Grande Valley Region
Monica Gonzales, Family Partnership Coordinator-Rio Grande Valley Region

Monica A. Longoria, Family Service Advocate-Eagle Pass II
Maria E. Tenorio, Bus Aide-Las Milpas Center

GUESTS

Parent representatives from the Wintergarden Region:
In Person: Veronica Solis, San Antonio Center;

Via VPN: Leeanne Benavides, Falfurrias Center; Nydia Palomo, Crystal City Center; Judith Hernandez,

Eagle Pass I/T Center
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Parent Representatives from the Rio Grande Valley Region:
Via VPN: Edward Villarreal, Brownsville I/T Center; Maria Vitalia Ibarra, JJ Balli/Alamo; Guadalupe Perez,
Las Milpas Center; Elizabeth Ibarra, Edinburg Center; Patricia Carreon, Mercedes Center
Parent Representative from UMOS:
Patricia Lira, Beaver Dam Center, Wisconsin

Having eleven (11) members present established a quorum.

REVIEW AND APPROVAL OF AGENDA
The Council reviewed the agenda. Karla Valdez, Vice President, made a motion to approve the agenda as
presented. Barbarita Ramon, member from the Wintergarden Region, seconded. Motion carried unanimously.

EXECUTIVE SESSION
No business to discussion on this agenda item.

APPROVAL OF HIRING AND TERMINATION REPORTS

The Personnel Committee met prior to the meeting to review the Hiring and Termination Reports for October
and November and recommended the approval of these reports. Maria Rios, member from the Wintergarden
Region, made a motion to approve the Hiring and Termination Reports for October and November. Maria Ariza,
member from the Wintergarden Region, seconded. Motion carried unanimously.

PENDING BUSINESS

Approval of Minutes for the Regular Meeting on October 25, 2008; Joint Meeting on October 25,
2008; Special Meeting on November 17, 2008

The minutes were provided in the binder for their review. Maria Rios made the motion to approve the minutes
for the regular meeting on October 25, 2008, joint meeting on October 25, 2008 and the special meeting on
November 17, 2008. Karla Valdez seconded. Motion carried unanimously.

NEW BUSINESS

Approve the MSHS 2009-10 Workplans

The workplans were provided in the binder for their review. Alicia Yanez, Family Partnership Director gave a
brief explained on the workplans. The workplans indicate how services will be delivered at the centers. Maria
Rios made a motion to approve the MSHS workplans for 2009-10. Barbarita Ramon seconded. Motion carried
unanimously.

Approve the Selection of Community Representative for the Wintergarden Region

Information from the Executive Nomination Committee on the selection of Community Representatives for the
Wintergarden regions was provided in the binder. Anita Cuevas Lomas was selected for the Wintergarden
Region.

Discussion went on about the selections of Community Representatives for the other regions. Ms, Yanez went
on to inform the Council that the committee also recommends Richard Langford from Ohio and Edward Cortez
from the Western region to serve as community representatives for a second year term.

Odalis Zuniga made a motion to approve selection of Anita Cuevas Lomas as the new Community Representative
for the Wintergarden Region and Richard Langford and Edward Cortez. Maria Rios seconded. Motion carried
unanimously.

Alicia Yanez, member of the Executive Nominations Committee explained that the Committee interviewed
candidates from the Rio Grande Valley and did not make a selection. The committees’ recommendation was that
the Rio Grande Valley region submits information on other candidates to interview.

MSHS REPORTS
The reports were provided in the binder for review. Nestor Atkinson, Interim MSHS Director gave a brief
overview of his report.

» The fiscal year has come to an end
Funded enroliment for the year has been met,
In-kind for the year has not achieved but will be met by the end of the year
The enroliment for children for disabilities has increased to 6.2 percent but has not yet met the
requirement of 10 percent. Recruitment efforts have been initiated to help increase the enroliment of
children with disabilities
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1 Fiscal Report

2 The reports were provided in the binder for review.

3 Regional Activity Reports

451 Reports were provided in the binder for review.

6 9. BOARD LIAISON REPORT

g No report for this agenda item.

9 10. STANDING COMMITTEE REPORTS
%(1) No Reports for this agenda item.
12 11. SEATING OF NEW MEMBERS
13 Rio Grande Valley Region:
14 Claudia Salazar announced the new Policy Council members to be seated from each region and informed
15 everyone of the declination letters from the Rio Grande Valley.
16 Letters of declination were submitted by Nora Tovar from the Alton Center, Gilberto Diaz from the Progresso
17 Center, and Maria Velez-second alternate from the Palmview Center. The first alternate, Edward Villarreal from
18 the Brownsville I/T Center, will be seated in place of Nora Tovar. Maria Vitalia Ibarra, third alternate, will be
19 seated in place of Gilberto Diaz.
20 Migrant Parents: Karla Valdez, Donna Center; Odalis Zuniga, San Juan Center; Edward Villarreal,
21 Brownsville I/T Center; Maria Vitalia Ibarra, JJ Balli/Alamo Center; Guadalupe Perez, Las
22 Milpas Center
23 Seasonal Parent: Elizabeth Ibarra, Edinburg Center
24 Odalis Zuniga made a motion to seat the new Policy Council members from the Rio Grande Valley region. Karla
25 Valdez seconded. Motion carried unanimously.
26 Wintergarden Valley Region:
27 Migrant Parents: Leeanne Benavides, Falfurrias Center; Veronica Solis, San Antonio Center; Barbarita
28 Ramon, Eagle Pass I Center; Maria Rios, Carrizo Springs Center; Sonya Gonzalez, Mathis
29 Center
30 Seasonal Parent: Nydia Palomo, Crystal City Center
31 Maria Rios made a motion to seat the new Policy Council members from the Wintergarden Region. Karla Valdez
32 seconded. Motion carried unanimously.
33 Indiana Region:
34 Maria Esparza, Migrant Parent, Kokomo Center
35 Odalis Zuniga made a motion to seat the new Policy Council member from the Indiana Region. Barbarita Ramon
36 seconded. Motion carried unanimously.
37 UMOS:
38 Patricia Lira, Migrant Parent from the Beaver Dam Center
39 Maria Rios made a motion to seat the new Policy Council member from UMOS. Karla Valdez seconded. Motion
2(1) carried unanimously.
42  12. ELECTIONS
43 Alicia Yanez, Family Partnership Director gave a brief orientation on the roles and responsibilities of the
44 Executive Committee.
45 Sara Soto Hinojosa explained the election process. Members that are participating from the regional office will
46 submit their vote for each candidate via fax. Members that are participating on the phone will call in to submit
47 their vote for each candidate.
48 Edward Cortez, Community Representative from the Western Region and Miguel Acosta, Community
49 Representative from the Wintergarden Region advised the President of their absence and submitted their proxy
50 vote to Claudia Salazar from the Western Region.
51 Elizabeth Ybarra from the Rio Grande Valley Region advised the President of her absence and submitted her
52 proxy vote to alternate, Patricia Carreon, from the Rio Grande Valley Region.
53 The number of voting members was established, 19 members will be voting. The members proceeded with the
54 elections.
55 President
56 Guadalupe Perez from the Rio Grande Valley Region opened the floor for nominations for President and
57 nominated Karla Valdez from the Rio Grande Valley Region. Karla Valdez accepted the nomination. Maria Rios
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