Migrant Seasonal Head Start
Policy Council Meeting
Reunion del Concilio Politico
November 18, 2011

Time: 9:00 AM (Central Time) — Location: San Antonio, Texas
Call-in Number: 1-877-952-6006 Pass Code 6727161#

ACTIVITY/ACTIVIDAD WHO/ QUIEN ACTION/ ACCION
HORA INFORMATION/
INFORME
1. WELCOME/ BIENVENIDA Leean Benavides
9:00 Policy Council President
: 2. ROLL CALL/INTRODUCTION/SIGN-IN Melissa Carrizalez ACTION .
oo | PASAR LISTA/INTRODUCCION /FIRMAS Member at Large fAcEroN
3. REVIEW AND APPROVAL OF AGENDA "
REVISION ¥ APROBACION DE LA AGENDA All Members ACTION/ACCION
4. EXECUTIVE SESSION/ SESION EJECUTIVA All Members *No business

"""" Ningtin negocio
9:05 | 5. STANDING COMMITTEES/INFORMES DE COMITES

To =  Personnel Committee/ Informe del comité de personal i
9:15 > Hiring and Termination Report-October 2011 Leean Benavides, ACTION/ACCION
Informe de Contratacion y Despidos octubre 2011 Committee Chairperson
=  Fiscal Committee Report/ Informe del Comité de Finanzas .
» Financial Statements and Credit Card Expenditures Leean Benavides, ACTION/ACCION
Estado de Cuentas Financiera y Gastos de Tarjeta de Crédito Committee Chairperson

» Meals and Snacks Report/ Informe de Comidas y Bocados
> Financial Audit-no report at this time

Auditoria Financiera-ningun informe
9:15 | 6. PENDING BUSINESS/ASUNTOS PENDIENTES

To = Approval of Minutes/ Aprobacion de actas: Elizabeth Ibarra ACTION/ACCION
9:30 » Regular Meeting of October 21, 2011 Policy Council Secretary
Reunion reguiar del 21 de octubre del 2011
7. NEW BUSINESS/ASUNTOS NUEVOS Dr. John Gasko
9:30 =  MSHS Organizational Chart/Organigrama Director of Children ACTION/ACCION
QTE?O = Revision of the TMC/ M;HS Pol;cy C/ouncaifl By-L;lws and Families
- Revision de los estatutos del Concilio Politico de TMC/MSHS Leean Benavides, A
=  Definition of “"School Readiness” Policy Council President RETION FACCION
Definicion de “School Readiness”
= Seating of New Members and Alternates
Asentar nuevos miembros y alternantes
> Western Region
8. MSHS REPORT/INFORME DE MSHS
=  Budget Report/ Informe del Presupuesto Dr. John Gasko INFORMATION
9_}500 =  Enrollment Report/ Informe de Matriculacion Director of Children INFORME
10:00 = In-Kind Report//nforme sobre En-especie and Families
i =  Office of Head Start and ACF Announcements
Anuncios de la Oficinas de Head Start y ACF
=  Regional Activity Reports/ Reporte de Actividad Regional
10:00 | 9. BOARD LIAISON REPORT Chester Phyffer INFORMATION
10:10 REPORTE DEL ENLACE DE LA MESA DIRECTIVA TMC Board Member INFORME
10:10 .
Leean Benavides INFORMATION
1330 10. DATE FOR NEXT MEETING/ FECHA PARA LA PROXIMA REUNION Policy Council President INFORME
10:20 | 11. OPEN FORUM/FORO ABIERTO
1(1%0 =  Announcements/Anuncios Members and Staff INFORMATION

» Health Service Advisory Council Meeting INFORME
» Food Advisory Committee Meeting
= Other reports/ Otros informes

10:30 | 12. ADJOURN/ CIERRE Leean Benavides ACTION/ACCION

Policy Council President
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