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TMC’s finance department includes budgeting, 
payroll, accounts payable, contract management, 
procurement and encumbrances, banking 
relationships, preparation of monthly financial 
statements, the general ledger balance sheet and 
financial statements, the annual financial audit, 
the annual pension audit, the financial portion 
of any federal, state or local program review, 
and compliance with all the fiscal, procurement, 
budgeting and asset management standards for 
every program TMC participates in. The accuracy, 
timeliness and compliance of all financial 
department transactions impact the outcome of the 
federal reviews and external audits. 

The finance department is headed by the Chief 
Financial Officer (CFO) who reports to the Chief 
Executive Officer (CEO). The CFO is responsible 
for reporting financial operations, audits, and 
budgets to the Finance Committee of the Board. 
Also, grant guidelines mandate that a person with 
fiscal expertise be a member of the TMC Board. This 
member, serves as the Chair of the Board’s finance 
committee. 

The integrity of the financial accounting process is 
the prime focus of the CFO.   Therefore, transperent 
fiscal integrity is critical to the overall success of 
TMC. TMC fiscal accomplishments are highlighted 
by the fact that the financial department underwent 
a successful federal review in October 2007, had 
comprehensive audits of the company books and 
transactions for the years ending 01/31/2007 and 
01/31/2008 with no findings, and the pension plan 
audit for the year ending 06/30/2007 had no findings.  

During this period, the finance department 
completed updates to its system which include, 
all financial software updated to current versions; 
the successful conversion to a new pension plan, 
effective July 1, 2008; quarterly financial reviews of 
each program; the implementation of a limited health 
insurance program for part-time employees; and the 
creation of a new Governance Fiscal Responsibility 
System.

Finance

Migrant Seasonal Head Start		  61,223,311
Child Care 				    14,635,942
Workforce 				      7,149,888
Head Start/Early Head Start 	   	   3,193,706
Healthy Marriage 			        200,000
T E E M 				      1,129,613
Safe Haven 				         165,000
Healthy Marriage, Webb/Duval	        50,000
Healthy Marriage, Victoria		         85,567
Other					          206,983
Total					     88,040,010
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