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From 9/6/2010 1o 9/18/2010, the Administration for Children and Families (ACF) conducted an

on-site monitoring review of the Texas Migr:
programs, We wish to thank the governing by
program for their cooperation and assistance
has been issued to Mr. Louis Daniel Liskai,
the results of the on-site program review,

Based on the information gathered during out
programs were found to be out of compliance

int Council Migrant and Seasonal Head Start

rdy, Policy Council, staff, and parents of your
during the review. This Head Start Review Report
3oard Chairperson, as legal notice to your agency of

review, your Migrant and Seasonal Head Start
with one or more applicable Head Start Program

Performance Standards, laws, regulations, and policy requirements. The report provides you with

detailed information in cach area where progi
Program Performance Standards, Jaws, reguly
noncompliance identified in this report should
this report.

Since 2009 two new features were added as af
during the course of a review an area of noncg
report will include a narrative to describe the i

am performance did not meet applicable Head Start
tions, and policy requirements, Each area of
I be corrected within 120 days following receipt of

pplicable to triennial and first year reports. First, if
mpliance was identified and corrected on site, the
irea of noncompliance and a narrative 1o desenibe

the corrective action the grantee took to correet the finding. No further corrective action is
necessary for an area of noncompliance reported as corrected on site.

Secondly, program strengths identified during
and first year review reports,

the on site review will also be included in triennial
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Beginning in Fiscal Year 2010, if you arc a g
based option, a sample of your preschool ¢l

ntee serving preschool age children in the center-
rooms will be observed using the Classroom

Assessment Scoring System (CLASS). This ¢lassroom observation instrument looks at the

teacher/child interactions, as well as interacti
program for preschool age children, the resu

ns between children. 1f you operate a center-based
of CLASS will be included in your monitoring

report as a separate attachment, The Office of Head Start encourages grantees to consider the
CLASS results in planning ongoing efforts tg improve classroom quality,

The ACF Regional Office will contact you sgon to address any questions you may have about

this report.

Distribution of the Head Start Review

eport

Copies of this report will be distributed to th following recipients:

Ms. Sandra Carton, Branch Chief, Migrant a
Ms. Maria Rios, Policy Council Chairperson
Ms. Mary Capello, CEO/Executive Director
Mr. Nestor Atkinson, Head Start Director

Overview Information

Review Type: Triennial
Organization: Texas Migrant ¢
Program Type:

Team Leader: Ms, Heather Eri
Funded Enrollment HS: 7354
Funded Enrollment EHS: 62/

d Secasonal Head Start Programs

“ouncil
Migrant and Sedsonal Head Start

Area of Strength

The grantee used electronic communication technology tools to provide interactive exchange of

information in real time across 69 centers, 8

tates and 5 regions. The use of the grantee's

clectronic communication tools increased acdess to information for all staff, governing body

members, and Poliey Council members and
making and monitoring of program operatio

The grantee used a Virtual Private Network {
Internet, and a dedicated website to facilitate
large geographic arca served. The VPN electr
Laredo, Texas, to sites throughout the eight-s
located in conference rooms and offices, VP
exchanges between and among staff and poli
horizontal communication within and througl
and centers. VPN capabilities included the ¢
multiple sites throughout the cight states. VP!
illustrations to provide clarification for partic
meetings were conducted using VPN,

cctively and cfficiently facilitated decision-
s throughout the organization,

PN}, personal digital assistants (PDAs), the
ommunications throughout the organization and
nically connected the corporate headquarters in
ate service arca. Using cameras strategically
was used daily for real-time audio-visual
y group members, strengthening lateral and
out the organizational structure's regional offices
nection of sites within one building as well as
N enabled interactive discussions and graphic
pants. The governing body and Policy Council
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Internet service was available at every cente

, all regional offices, and at the corporate office to

support electronic messaging (individual emgil accounts) for every staff member. PDAs assigned
to teaching staff enabled data entry for child outcomes information clectronically. Other grantee-
assigned PDAs allowed Family Service and Health staff to contact parents via texting, The
grantee's website was another use of technoldgy designed to enhance communication for
governing body members, Policy Council members, the public, and all staff, The grantee's
dedicated website, in both English and Spanish, was a source of substantial information about the
organization and included the February 1, 2009 to January 31, 2010 Annual Report of Migrant

Seasonal Head Start services. Staff members
website for up-to-date policies and procedury

Area of Noncompliance C

with password access, were able to access the
s and download current forms for immediate use.

prrected On Site Determination

Applicable Standards .

Program Type St“utusm
1304.53(a)(10)(x) £HS Corrected
1304.53(b)(3) EHS Corrected

PART 1304 - Program Performance Stang
Grantees And Delegate Agencics

ards For Operation Of Head Start Programs By

1304.53 Facilities, Materials, and Equipment.

(a) Head Start Physical Environment and! Facilities

(10) Grantee and delegate agencies must ¢onduct a safety inspection, at least annually, to
ensure that each facility's space, light, ventilation, heat, and other physical arrangements
are consistent with the health, safety and developmental needs of children. At a minimum,

agencies must ensure that:

(x) The selection, layout, and maintenance of playground equipment and surfaces
minimize the possibility of injury to children;

The grantee did not ensure the selection of playground surfaces minimized the possibility of
njury to children, An observation at the Wauseon Center located in the Ohio region on

September 9, 2010 found 2 24-inch-high po
surface without having appropriate fall zone
interview, the Infant'Toddler Child Developi

was only grass and dirt. The grantee did not ¢

minimized the possibility of injury to childre
regulation. However, a review of photograph
playground provided evidence the climber w
The grantee corrected the noncompliance du
climber; therefore, it was in compliance with

PART 1304 - Program Performance Stand

Grantees And Delegate Agencies
1304.53 Facilities, Materials, and Equipm
(b) Head Start Equipment, Toys, Materia

(3) To reduce the risk of Sudden Infant Dy

for infants must use firm mattresses and a

able plastic toddler climber placed on a hard grass
safety material located under the elimber, In an

1ent Coordinator confirmed undereath the climber
nsure the selection of playground surfaces

1; therefore, it was not in compliance with the

s dismantled and removed from the playground.
ing the review by removing the playground
the regulation.

Fon September 15, 2010 of the Wauscon Center

ards For Operation Of Head Start Programs By

ent.

s, and Furniture

eath Syndrome (S1DS), all slecping arrangements
void soft bedding materials such as comforters,
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pillows, fluffy blankets or stuffed toys.
The grantee did not ensurc all sleeping arrangements for infants avoided pillows and fluffy
blankets to reduce the risk of Sudden Infant Death Syndrome (SIDS). An observation conducted
at the delegate agency United Migrant Opportunity Services on September 9, 2010 found
blankets in four of the cribs in ¢classroom 1 af the Plainficld Center, The ages of the infants were
2 months, 4 months, 10 months, and 11 months old. A pillow was also found in the crib of the 2-
month-old infant. In an interview, the CenterjManager stated the 2-month-old infant needed a
pillow during naptimes 1o elevate the head due to a medical condition, A review of a Child
Health report signed by a physician stated thg 2-month-old infant had a medical condition and
recommended elevation of the head of the infant’s bed. The doctor's statement did not specify a
pillow be used for clevation.

The grantee did not avoid the use of pillows and fluffy blankets to reduce the risk of SIDS;
therefore, it was not in compliance with the regulation. However, during the classroom
observation on September 9, 2010 three of the four blankets were immediately removed from the
cribs. The pillow in the crib of the infant with a medical condition was not removed but remained
with the fourth blanket wrapped around the pillow as a cover. A review of a physician's
prescription on September 10, 2010 provided evidence of an order for the infant's head to be
elevated through the use of a specified pillow. The pillow observed in the child's crib was the
type specified by the doctor. In addition, a review of photographs on September 13, 2010 found
all blankets were removed, and the specified pillow was now wrapped in a commercial cover
designed for use with the pillow. The grante¢ corrected the noncompliance during the review;
therefore, it was in complianee with the regulation.

Findings corrected on site are provided for your information and may be helpful as you plan,
assess your ongoing monitoring procedures or identify areas that may need improvement.

New Area of Noncompliance Determinations

At least one area of noncompliance was doc
Seasonal Head Start programs.,

mented at Texas Migrant Council Migrant and

Applicable Standards I‘rngrnm Tvpe Status
230, App AfA)(diali2) 18 and FEHS Naoncaompliance
_ 1304, 200a)(1)ifi) | HS and EIIS Noncompliance
1304.22(c)(3) __HS Noncompliance
1304.5(a)(]) HS and EHS Noncompliance
13604.51(5)(2 HS and EHS Noncompliance
1304.531a)(7} HS and EHS Noncompliance
653(hii1) HS and EHS Nowncompliance

PART 230 - Cost Principles For Non-Profit Organizations (OMB Circular A-122)
2 CFR Part 230, Appendix A - General Principles

{A) Basic Considerations
(4) Allocable costs,

(a) A cost is allocable to a particular cost phjective, such as a grant, contract, project,

127162010 Pagedof 11
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service, or other activity, in accordance w
allocable to a Federal award if it is treated
same purpose in like circumstances and if
(2) Benefits both the award and other wo
proportion to the benefits received, or

th the relative benefits received. A cost is

| consistently with other costs incurred for the
it:

rk and can be distributed in reasonable

The grantee did not treat costs consistently ¢
benefits received. A review of the Account
found the Director of Accounting Operation
Seasonal Head Start (MSHS) program. A re
found the duties included being responsible

ensuring the corporation was in compliance

they related to the MSHS program. Respons
coordinating all activities of the Accounting
April 30, 2010 Employee Status report foun

supervised by the DAO were included in the
Accounts Payable Supervisor and DAO statg
programs and confirmed they were supervise

A subscquent interview with the Chief Finan
responsible for work in the MSHS program,
the computer operators; however, according
for their supervision. The CFO stated the job
assignment. A revised job description for the
showed supervisory responsibility for the Ac
description was updated, a review of the org;

d allocate costs in reasonable proportion to the
istribution report--check date August 13, 2010--
(DAO) was charged 100 percent to the Migrant and
iew of the DAO's June 8, 2010 job deseription
or the supervision of the Accounting unit and
‘ith all applicable Federal and State regulations as
bilities for the DAO also included directing and
cpartment and applicable staff. A review of the
three Accounting department computer operators
indirect cost rate. In separate interviews, the
d the computer operators worked on all agency
d by the DAO.

cial Officer (CFO) found the DAO was solely
effective in 2008, and occasionally assigned work to
1o the CFO, the DAO was not directly responsible
description was not updated to reflect the change in
DAO was completed September 15, 2010 and
counts Payable Supervisor only. While the job
anizational chart approved August 23, 2010 found it

reflected a different supervisory line. Furthe

rmore, during separate interviews with the computer

operators, cach identified the DAO as his or her supervisor,

The grantee did not treat costs consistently

allocate costs proportionate to benefits received;

therefore, it was not in compliance with the fegulation.

PART 1304 - Program Performance Standards For Operation Of Head Start Programs By
Grantees And Delegate Agencies

1304.20 Child Health and Developmental|Services.

{n) Determining Child Health Status

(1) In collaboration with the parents and as quickly as possible, but no later than 90
calendar days (with the exception noted in paragraph (a)(2) of this section) from the child's
entry into the program (for the purposes of 45 CFR 1304.20(a)(1), 45 CFR 1304.20(a)(2),
and 45 CFR 1304.20(b)(1), "entry" means the first day that Early Head Start or Head
Start services are provided to the child), grantee and delegate agencics must:

(iii) Obtain or arrange further diagnosticitesting, examination, and treatment by an
appropriate licensed or certified professional for each child with an observable, known or
suspected health or developmental problem; and

The grantee did not arrange further diagnostic testing, examination, and treatment by an
appropriate licensed or certified professional for children with observable, known, or suspected
health problems, The Fremont Center enrolled 97 children, 4 of whom were in need of further

121672010 Page 5afl]
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services, A review of the four child files fourd one child, enrolled July 2, 2010, was prescribed

further examination by an otolaryngologist o

June 22, 2010, but there was no evidence of

follow-up to assist the parent in making the appointment or obtaining the results,

A review of child files found 6 of 138 childrgn enrolled at the Helena Center did not receive
needed follow-up services. One child, enrolled June 2, 2010, was diagnosed with anemia on
June 23, 2010 and ordered to repeat testing i} 2 weeks. The file review provided evidence the

child was referred to the program's Nutrition
and there was no response or arrangements

A review of five files of children at the Will:

oordinator on August 26, 2010--9 weeks later--
ade for re-testing to date.

d Center in need of follow-up services found one

child was diagnosed with anemia on March 9, 2010. The child was enrolled May 8, 2010, but
there was no evidence of medical follow-up ¢r referral to the Nutrition Coordinator.

Forty-one children were enrolled at the Plymputh Center, and five were identified as in need of
follow-up. A review of the five files found one child, enrolled June 29, 2010, was diagnosed with
anemia on December 1, 2009. On August 12 2010, the physician requested an anemia evaluation

to determine whether the condition was relat
evidence of follow-up to obtain the ancmia e

d to an iron deficiency; however, there was no
valuation since the child's enrollment. A referral

was made to the Nutrition Coordinator on August 12, 2010, but no action was taken to date.
Another child enrolled at the Plymouth Center on June 29, 2010 was determined on

July 20, 2010 as needing sensory re-screenin
of the child’s file found no evidence re-scree
made.

gs for distance acuity and a tympanogram. A review
ning was completed or a follow-up appointment was

A review of files of 6 children in need of follow-up services at the Hartville Center--which
enrolled 34 children--found 4 children did nat receive follow-up for medical conditions. One
child, enrolled June 2, 2010, was diagnosed with anemia and as overweight, A referral was made
to the Nutrition Coordinator June 28, 2010, hut no evidence of follow-up was found. In addition,

there was no evidence the family was assisle
as preseribed June 9, 2010, Another child at
diagnosed as overweight on December 1, 2
June 24, 2010. No evidence of follow-up wa
June 21, 2010, was diagnosed with dysuria
bloodwork by the physician. There was no e
the physician concemning the child's diagnosi
Hartville Center, enrolled June 11, 2010, wa
no evidence a referral was made to the Nutri
Parent Contact forms indicating the medical

In separate interviews, Health Aides at the ¢
the Early Intervention/Prevention (EIP) Cooy
follow-up services and stated required follow
no evidence any of the children’s parents deg
testing, examination, or treatment.

d in making an appointment to complete treatment,
he Hartville Center, enrolled June 21, 2010, was
09 and was referred to the Nutrition Coordinator on
found. A third child at Hartville, enrolled

June 2, 2010 and preseribed urinalysis and
ridence of follow-up of any type with the parent or
s and prescribed testing, A fourth child at the
diagnosed with constipation; however, there was
ion Coordinator, nor was there evidence on the
condition was discussed with the parents.

sters at which the nine children were enrolled and
rdinator confirmed the children were in need of
y-ups for the children were overlooked, There was
*lined to take their children for additional diagnostic

Pagebof 1]
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During the week of the review, the grantee

ade concerted efforts to come into compliance with

this regulation; however there was no eviderice of implementation of a system of ongoing

monitoring prior to the review. The grantee
examination, or treatment for all children wi
prior to the review; therefore, it was not in ¢

PART 1304 - Program Performance Stan
Grantees And Delegate Agencies

1304.22 Child Health and Safety.

(¢) Medication administration.

Grantee and delegate agencies must estab
the administration, handling, and storage
delegate agencies may modify these proce
but only where such laws are consistent w
(3) Obtaining physicians' instructions an
all medications administered by staff;
The grantee did not maintain written proced
every child, including obtaining physician's
authorizations for all medications administe
medication on September 9, 2010 in the Ohi
Center--found one file from the Millbury Ce
administration of bee-sting allergy medicati
contain physician's instructions for the admi
Medication Administration Policy was mode
administration policy for licensed childcare ¢

id not obtain further diagnostic testing,
h observable, known, or suspected health problems
mpliance with the regulation.

ards For Operation Of Head Start Programs By

ish and maintain written procedures regarding
f medication for every child. Grantee and

ures as necessary to satisfy State or Tribal laws,

th Federal laws. The procedures must include:
written parent or guardian authorizations for

res regarding the administration of medication for
1structions and written parent or guardian

ed by staff. A review of 10 child files receiving
region--3 at Millbury Center and 5 at Wauscon
ter did not contain parent authorization for the

. One child file from the Wauseon Center did not
istration of asthma medication, The program's

¢d from the State of Ohio medication

enters and required the program to obtain both

parent authorization and physician's instructipns prior to the administration of any medication. In
an interview, the Millbury Center Director stated staff was aware of the requirement for parent
authorization, but unaware the documentatiop was not in the child file. In an interview, the
Wauseon Center Director stated the specific dosages and times of medication administration

were obtained verbally from the parent.

During the week of the review, the grantce n

ade concerted efforts to come into compliance with

this regulation; however there was no evidence of implementation of a system of ongoing

monitoring prior to the review. The grantee d
administration of medication for every child,
wrilten parent or guardian authorizations for
review; therefore, it was not in compliance w

PART 1304 - Program Performance Stang
Grantees And Delegate Agencies
1304.51 Management Systems and Proced
(a) Program Planning
(1) Grantee and delegate agencics must d¢
process of program planning that includes

id not maintain written procedures regarding the
including obtaining physician's instructions and
all medications administered by staff prior to the
ith the regulation,

lards For Operation Of Head Start Programs By
ures.

velop and implement a systematic, ongoing
consultation with the program's governing

12716720140
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body, policy groups, and program staff, and with other community organizations that serve

Early Head Start and Head Start or other
Program planning must include:

low-income families with young children.

The grantee did not develop and implement 4 systematic, ongoing process of planning including

consultation with the program's governing b
2010, the grantee entered into a childeare pa

y. policy groups, or program staff. On August 23,
nership with Rainbow Acres to provide daily care

to Teaching and Mentoring Communities participant children as outlined in a review of the

contract. In interviews, the Teaching and Me

ntoring Communities Infant/Toddler Child

Development Coordinator and Rainbow Aergs Center Manager stated there was no discussion or

development of a plan to implement specific
health and safety requirements before enrolli

requirements such as staff ratios and group size, or
ng children at the Rainbow Acres site. They also

confirmed the partner was not given a copy af the Head Start Program Performance Standards or

a written plan for implementing services.

A review of the contract between the grantee
provide training to Rainbow Acres staffon F
partnership; however, there was no evidence
any training to date in order to effectively ple

The grantee did not develop and implement 4
development of the Rainbow Acres childcarg
with the regulation,

PART 1304 - Program Performance Stand
Grantees And Delegate Agencies
1304.51 Management Systems and Proced
(i) Program Self-Assessment and Monitor
{2) Grantees must establish and impleme
own Early Head Start and Head Start ope
agencies, to ensure that these operations ¢
The grantee did not implement procedures fd
health follow-up concemns to ensure operatio
review of 40 child files of the children in nec

and Rainbow Acres found the grantee was to
ederal regulations for implementation of the

a training plan was developed or that staft received
n for services to be provided.

systematic, ongoing process of planning in the
partnership; therefore. it was not in compliance

ards For Operation Of Head Start Programs By

ures.

ing

t procedures for the ongoing monitoring of their
rations, as well as those of cach of their delegate
[fectively implement Federal regulations.

r the ongoing monitoring of facilitics and child

15 effectively implemented Federal regulations. A

identified 9 children did not receive follow-
known, or suspected health problems. A revi
completed by the grantee corporate team an
medical follow-up for children as a coneern.
where the nine children were enrolled and th
confirmed the children were in need of follo
overlooked.

Interviews with the EIP Director and Chief (
2010-11 Work Plan found it was the respons

d of additional health services in the Ohio region
testing, examination, or treatment for observable,
sw of the Ohio Program Monitoring Report

dated July 19 to 23, 2010 identified the lack of

In separate interviews, Health Aides at the centers
Early Intervention/Prevention {EIP) Coordinator
-up services and stated the required follow-up was

perating Officer (COO) as well as a review of the
bility of the Family Service Advocates and Health

Aides to work with families to follow up on peeded testing, examination, or treatment as

recommended by the child's physician. The ¢

stablished monitoring process required the EIP

Coordinator for the Ohio region to conduct regular on-site visits to each center within the region

12162010
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to review child files and Health data tracking

reports. During cach on-site visit, a Center Site

Visit report was generated and provided to the Center Manager to show progress in the health

arca. A review of the Position Timeline creat
the EIP Coordinator position vacant from M
EIP Director confirmed she worked closely

ed by the Vice President of Human Resources found
y 23, 2010 to July 19, 2010, An interview with the
ith the Ohio region when the EIP Coordinator

position was vacant by completing desktop monitoring and spot checks between files and the
Health data tracking system to monitor accuracy.

Observations at the Millbury, Willard, and P

ymouth Centers identified health and safety issues

in the Ohio region. An interview with the Fagilities Director as well as a review of the 2010-11
Work Plan found it was the responsibility of the Center Managers to maintain facilitics. Any

identified issues unable to be resolved withit

the center operating budget were reported to the

Regional Administrator. The Transportation/Facilities Coordinator for the Ohio region conducted
regular on-site visits to each center within thg region related to start up and close down of the
centers. A review of the Position Timeline th-::nnim:d the Transportation/Facilities Coordinator
position vacant from April 23, 2010 to July 16, 2010, In addition, the Regional Administrator

position was also vacant from June 11, 2010

Three key positions for performing ongoing
Coordinator, Transportation/Facilities Coord
an overlap of 5 weeks--June 11, 2010 to July
April 23, 2010 to August 24, 2010, In separa
Director stated there were no writien process
position vacancies oceurred and said other st
positions were critical to the monitoring of h
identified in work plans and interviews. Wit}
key staff vacancies, monitoring activities we
implementation of services in the arcas of H

The grantee did not monitor services provide
grantee's Infant/Toddler Child Development
Rainbow Acres childeare center several wee
toddlers, which the grantee could not serve i
procedures were not yet initiated at the partn
identify and address if the pariner was follov
between licensing regulations and the Head ¢
staffing ratios and class size regulations.

The grantee did not implement procedures to

o August 24, 2010,

onitoring within the Ohio region--EIP
nator, and Regional Administrator--were vacant for
16, 2010, and individually spanned 4 months from
¢ interviews, the COO, EIP Dircctor, and Facilitics
s or procedures to follow when extended key

T filled in to assist as needed. The three vacant key
alth and facilities arcas in the Ohio region as
out contingency planning in the event of lengthy
¢ not fully implemented to ensure effective
alth and Facilities.

at the new Rainbow Acres childeare partner. The
‘oordinator stated contracts were signed with the
s earlier in order to provide services to infants and
its current facilitics. She said monitoring
r site, Monitoring activities were not conducted to
ing State regulations or aware of differences
tart Program Performance Standards, such as

monitor ils program operations to ensure effective

implementation of Federal regulations; therefore, it was not in compliance with the regulation.

PART 1304 - Program Performance Standards For Operation Of Head Start Programs By

Grantees And Delegate Agencices

1304.53 Facilitics, Materials, and Equipment.
(a) Head Start Physical Environment and|Facilities

(7) Grantee and delegate agencies must p

ovide for the maintenance, repair, safety, and

122010
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security of all Early Head Start and Head Start facilities, materials and equipment

The grantee did not provide for the maintenance and repair of its facilitics. An observation at the
Plymouth Center located in the Ohio region found the bathroom had severe erosion to the floor
surfacing and to the walls behind and in front of the three toilets used by children. The smell of
urine was pervasive in the bathroom, which proved difficult to sanitize due to the deteriorating
condition of the surfaces. In an interview, thg Ohio region Facilities Coordinator stated the
building was owned by the Village of Plymopith who was responsible for the ongoing
maintenance and repairs of the facility. An estimate for repair work dated September 13, 2010
was provided, but the bid process had not yet begun, and an estimated date of completion for the
repairs was not available.

The grantee did not provide for maintenance land repairs at the Plymouth Center; therefore, it was
not in compliance with the regulation.

Head Start Act
Sec. 653, [42 U.S.C. 9848]| COMPARABILITY OF WAGES
{b) Limitation-
(1) IN GENERAL- Notwithstanding any other provision of law, no Federal funds may be
used to pay any part of the compensation of an individual employed by a Head Start
agency, if such compensation, including non-Federal funds, exceeds an amount equal to the
rate payable for level 1T of the Executive Schedule under section 5313 of title 5, United
States Code.
The grantee used Federal funds to pay part of the compensation of an individual employed by the
agency whose compensation exceeded the rale payable for Executive Level 11, A review of the
W-2 of the Chief Executive Officer (CEO) found total wages of $197,387.39 paid for the
calendar year ending December 31, 2009, A review of the Indirect Expenses for the fiscal year
ending January 31, 2009 submitted to the Diyision of Cost Allocation determined the CEO
position was included in the indirect cost pogl at 5155,212.08. The proposal reflected an indirect
cost rate computation of 5.88 percent. A review of the Nonprofit Rate Agreement found it
contained a provisional rate of 5.9 percent, effective February 1, 2009. The rate agreement
limited "the cost of compensation charged to any federally funded program to zero for any staft
whose compensation exceeded the rate payable for Level 1T of the Executive Schedule." A
review of the Final SF-269 Report for budgef year ending January 31, 2010 determined indirect
expenses were charged to the grant at a rate of 5.9 percent,

In an interview, the Chief Financial Officer (CFO) contirmed the salary of the CEO for the
calendar year ending December 31, 2009 exceeded the rate payable for Executive Level 11, He
also confirmed the CEO position was includéd in the indirect cost pool at a salary of
%155,212.08, as shown in the Indirect Cost Rate Proposal. The balance of the CEO's salary--
$42,175.31--was charged to a general agency account not supported with grant funds. The
Budget Director stated the grantee used a provisional rate approved by the Division of Cost
Allocation based on Calendar Year 2008 salaries, and at the time, the CEQ was under the
compensation cap. The grantee was in the prpeess of gathering information to submit a new
proposal, with 2009 salaries, in which the CEO would be over the cap, and the grantee would not
include her in the upcoming proposal.
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The grantee used Federal funds to pay part of the compensation of the CEO, whose

compensation exceeded the rate payable for
compliance with the regulation,

Timeframe for Corrective Action

Executive Level II; therefore, it was not in

The area(s) of noncompliance cited in this report must be corrected within 120 days of the
receipt of this report, Pursuant to Section 637(2)(C) of the Head Start Act, a grantee that fails to

correct an area of noncompliance within the
deficiency that must be corrected within the
official.

— END

prescribed time period will be judged to have a
time period required by the responsible HHS

OF REPORT —
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Results from CLASS™ Observations conducted at
Texas Migrant Council

The following information represents the results of the preschool classroom observations with
the Classroom Assessment Scoring System™{(CLASS™) which were conducted concurrent with
your triennial review. The team observed 61 |classrooms. These results are for your information
and you are welcome 1o use this report in your quality improvement efforts if you find it helpful.
This information is only representative of thase classrooms where the CLASS™ observations
took place.

The CLASS™ tool looks at 10 dimensions of|teacher-student interactions and states those
observed interactions on a seven point scale. | The table on this page provides you with the
average scores across the preschool classrooms observed in your program and the national
average from a large study of early childhood classrooms. The chart on the next page will show
the aggregate scores from all of your evaluated preschool classrooms along each of the ten
dimensions, with a summary of the comments for each of these areas,

Summary nfbﬂlru from CLASS™
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Average
I National
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Texas Mignnt Council 10MTXO272010

Results from CLASS™ Observations conducted at
Texas Migrant Council

Summary of Camments from Classroom Observations

Dimension Score SumlTnn-'

Positive Climate 5.3 | My

itive language and facial affect. The classes generally practiced respectful
inceractjons and polite laaguape, Some of the teschers weed terms of endearmen:

lones,

bz with frequent smiles and sore Jaughter, A few reachers communicated pasitive
expectations for students, Many teachers established eye contact with students while
and trindeled listering to sach other, Many students were cooperative and
mmaterials,

Nﬂ:gﬂiik':: Climate * 1.2 Rarely ere teacher voices irtitated and seldom was irritation comemunicated mll.tlc
stidenty. No iritation escalated to anger. There were rure classrooms with physical
redirecton of studerts. A few teachers wsed threats of witkholding of threatening to
teil a papent. The rare peer negalivity did not escalate. There was no hitting, nor

'\"i(l:im:;tiﬂﬂ There wene rare instznces of teachers complaining showt students in

the prespnee of those students or being reactive and harsh

1410 A few of the teachers enticipated problerns and planned sccoedingly. Rarely did
Teacher SCHSHWH}* 4.8 reassire studenis that their activity might be hasder for some and that they
idence they could do dL A few teachers encouraged students to try and they
e available to kelp if the student nevded it Some teachers noticed when
were not engaged aad moved to those scruggling, secding extma help, A fow
o respoaded quickly to student comments, Many responded in a soothing,
anding manner when students weee distressed. Some demonserated
ing and knowledpe of the irdividual student temperaments. A few of the
teachery gave the option of teacher’s help or continuing to work independently to
strugglimg with an activity, Many teachers served os a secure base, Some

cormfortshle spoataneously sharing their ideas,
Rﬂgﬂl‘{l for Student 43 The tr_\bm wEre ifconsistent in this asea. Sometimes they followed students loads
i N 2 but at ether times they were more restrictive. For example, when a student was
Perspectives painting , the tescher indicated that the student showld paint & living thing,

Leadership and autonomy was also s mixed picture . Most classmooms had jobs o
helper charts but that was ofien the limit of the leadership role piven o students
Teacher talk sometines pradominated and there weee missed opportuaities to hear a
student'y ideas. Students sometimes could suggest an kdea or octivity but often it was
i follgwed up .

Behavior Management 5.3 | Mostofjthe time teachers aniculated clasroom rules and expressed clear

expectalions; however, occastonally nules were inconsistently enfirced or were
unclesr Mast of the time, students were able 0 mect teacher” expectations, but
there wire oocasional times when teachers were unable to prevent misbehavior,
Most offthe time teachers used proactive approaches to prevent mishehavier,
sometimes; however, teachers” approaches were more reactive or ineffoctive. Modt
of the tepchers used positive Teadback, there were times when feedback was not
positive|and led o escalation of inappropriaie behavior, Most students were well
beitaved and met teachers” expectations; ceeasionally there were periodic
eovumegees of studsnt mishehavioe,

Classroom Assessment Scoring System ™ | Pianta et al, £ 2008 Brookes Publishing Co,
Classroom Assessment Scoring System and CLASS arg tredemarks of Paul H, Brookes Publishing Co., Inc.
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